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ENGINEERING     Innovation and Leadership Through Positive Psychology 
EXECUTIVE & PROFESSIONAL EDUCATION 

 
Sample Schedule as of 1/25/16 

Schedule and lectures subject to change 

Program Outline 

Day 1 Day 2 Day 3 
Arrival and Light Breakfast starting at 8:30 
 

Arrival and Light Breakfast starting at 8:30 Arrival and Light Breakfast starting at 8:30 

Introduction and Orientation 
8:45-9:00 

Previous Day Recap 
8:45-9:00 

Previous Day Recap 
8:45-9:00 

Introduction to Positive Psychology, 
Leadership, and Innovation 

Speaker-Keith Gatto, Ph.D 
9:00-10:30 

Creating a Creative Work Environment 
Speaker- TBD 

9:00-10:00 

Overcoming Organizational Resistance to the 
Creation of a Positive Innovative Culture 

Speaker - Charlotte Saulny and  Stuart Crabb 
9:00-10:30 

 

Break 
10:30-10:45 

Positive Emotions in the Workplace 
Speaker- Gina Valenti 

10:00- 11:00 
 

Project Work 
10:30-12:00 

Creating a Leadership Style Using Your 
Character Strengths 
Speaker-Keith Gatto, Ph.D 

10:45-12:30 
 

Creating a Culture of Engagement 
Speaker- Brynn Thomas Harrington 

11:00-12:00 

Lunch/Project Work 
12:00-1:00 

 

Lunch 
12:30-1:30 

 

Lunch/Project Work 
12:30-1:30 

 

Small Group Presentations and Feedback 
1:00-4:00 

The Innovation Process 
Speaker-Lee Fleming Ph.D 

1:30-3:30 
 

Successful Innovative Cultures 
Speaker-Lee Fleming Ph.D 

1:30-3:30 

Certificate Presentation 
4:00-5:00 

Break 
3:30-3:45 

 

Break 
3:30-3:45 

 

 

Creating a Positive Work Culture 
Speaker- Pat Wadors 

3:45 -4:45 
 

Appreciative Inquiry as a Leadership Style 
Speaker- Maya Vujosevic Carter 

3:45 -4:45 

 

Project Work 
4:45-5:30 

 

Project Work 
4:45-5:30 

 

 Networking 
5:30-7:00 

 

Instructional Team 
 

 
Lead Instructors 
Lee Fleming, Ph.D. 
Faculty Director, Coleman Fung Institute for Engineering Leadership 

Keith Gatto, Ph.D. 
Fung Institute Positive Psychology Fellow 

 
 
 
 
 
 
 
 
 
 
 

 
 
Industry Speakers 
Maya Vujosevic Carter  
Learning and Development Manager at Samsung Research America 

Stuart Crabb 
Director of Learning, Facebook 

Brynn Thomas Harrington 
Director, People Growth at Facebook 

Charlotte Saulny 
President and Senior V.P. Coaching & Education at the Marcus Buckingham Company 

Gina Valenti 
Vice President-Brand Hospitality, Midscale Brands, Hilton Worldwide 

Pat Wadors 
CHRO - Senior Vice President Global Talent Organization at LinkedIn 


